The capabilities and the process methods followed by ValueSource India for the TL process are highlighted in

this fact Sheet

About Us

ValueSource India currently offers application
development services to KBC group, one of the
largest banking & insurance groups in Europe.

ValueSource India ETL Team

The ETL team at ValueSource India is quite a young
and dynamic team and willing to learn and use the
learning to provide datawarehousing solutions. Team
consists  of Oracle & PowerCenter certified
professionals.

Our core strengths are in the areas of

1. New Projects
2. Change Management Activities
3. Monitoring Activities (Support)

We have a team strong in handling -
*  Unix on Sun Solaris
« Oracle
e Perl
* Informatica PowerCenter
* Clearcase

The team has been successful in taking over the
maintenance project from third party vendors, after
an organized and systematic knowledge fransition
starting with  Due diligence and has been
subsequently carrying out the maintenance activifies
as per very strict standards of SLAs.
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Phases of Knowledge Transition
Planning

ValueSource India starts with planning the various
requirements right from Infrastructure, resources and
Risk factors with a very well documented procedural
flow.

Knowledge Transition

Knowledge fransition is the key to success of any
project especially in Maintenance. ValueSource
India has been successful in taking over entire project
after a challenging initial knowledge fransition phase.
The resources are thoroughly trained on the tools and
techniques. They are capable of understanding the
business complexities and acquire the domain
knowledge on fast track. There is a rigorous
evaluation procedure during knowledge transfer and
the process steps are detailed in the following
paragraph.
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Knowledge Matrix Preparation

l

Knowledge Transfer Plan

l

Knowledge Transfer

l

Evaluation & Reverse Presentation

l

Hands on Experience

l

Evaluation of Hands on Experience

l

Independent Handling with Monitoring

ValueSource India has built up a on technical and
functional knowledge base after spending over 3200
man days in last year and a half and have gained
over 6000 man days of ETL solutions providing
experience. As a growing software company we are
fully geared up to ramp up the resources quickly and
provide addifional capacity in a shortf time.

Internal Quality

Internal quality is assured through a series of steps
during development or maintenance.

The technical design is reviewed by the offshore
feam and fest cases are prepared before the
development is started. This ensures that there is no
costly rewrite of code lafer.

Staged review of code is done through self reviews,
peer reviews, code walkthroughs by groups and by
systematic use of checklists before code is moved to
acceptance.

Testing

ValueSource India service on testing on ETL
applications ranges from Unit level festing to
integration testing and support during Acceptance
Testing by Business.

Configuration Management

Deliverable artifacts and components are well
documented and ftightly confrolled to ensure the
versioning is maintained in Clearcase.

Tracking

ValueSource India has been consistently successful in
meeting our customer’s release dates as per their
Release calendar, giving a very comfortable feeling
to the customers and winning/retaining their
confidence.

The reported issues from the customers are
addressed and resolved within the defined and
stringent SLA fime lines that are generally agreed
upfront.

Key Learning

After every release, there is an evaluation and
closure where key learning are analyzed,
documented and highlighted to the stakeholders to
prevent recurrence.

Domain Skill Areas

» Insurance
> Banking
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Why ValueSource India

» ValueSource India is a subsidiary of KBC Bank,
Belgium and the offshore development partner
for KBC Bank.

» ValueSource India has the right experience and
methodology of a software company to handle
end to end software development, maintenance
and Enhancement needs.

» ValueSource India is capable of applying ifs
extensive experience obtained from earlier
Application Outsourcing initiatives.

Lexicon

RAD Rational Application Developer

RBD Rational Business Developer

EGL . Enterprise Generation Language

4AGL : Fourth Generation Language
ClearCase : Open system based Version Confroller
VAG : VisualAge Generator

SDLC : Software Development Life Cycle

Agile : An iterative development methodology
Scrum : An iteratfive development methodology
Key Benefits

Unicode Compliance

Platform independence

Portability between legacy and open systems

One stop Service for requirement to implementation

|ValueSource Technologies Pvt Ltd
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Registered Office: Development Center: Contact us

64A, C.P. Ramaswamy Road, 6th & 7th Floor , Tower I, Phone : +91-44-42277000

Alwarpet, TVH Beliciaa Towers., Fax o +9l_-44-42277088 '

Chennai -600018. India No 94, Santhome High Road, Emol! us : |nfo@vo|uesource.|n.
‘ MRC Nagar, R.A. Puram, Website http://www.valuesource.in

Chennai -600 028, India
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