The capabilities and the process methodologies employed by ValueSource India for the Delivery -Application

Development are highlighted in this fact Sheet

About Us

ValueSource India currently offers application
development services to KBC group, one of the
largest banking & insurance groups in Europe.

Delivery AD

Our Application development (AD) practice provides
custom solutions, enabling clients to achieve
competitive advantage and cost savings. Our AD
practice leverages various technologies, techniques
and process methodologies for outstanding solution
design and delivery. Our End-to-end AD services
strategy includes capability to provide solutions
during the various application development stages
for the end-user, either in part or on an end-to-end
basis.

The basic formats in which AD services are handled
by VST include a mix of onsite and Offshore services
in the various stages of Software Development Life
Cycle (SDLC) stages starting from Requirements
Management and extending to Production support/
Post-production support and covers

« Application Development, Integration &
Maintenance

* Application Lifecycle Optimization

« Application Modernization Services

*  Application Outsourcing

e ETL and Bl Services

*  Quality and Testing

*  Deployment and Implementation

In a typical AD system Value source can provide
depth and breadth of capabilities in delivering
business results in:

Project and Program Management
Product or Project Design Services
Sub Contracting

Construction

Construction Coordination
Construction Contract Administration
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1. Program and Project Management — ValueSource
India can undertake the guidance of project and
project-related activities from start to finish. This is
accomplished through use of their application
domain knowledge, skills, fools and processes in order
to meet or exceed stakeholder needs and
expectations from the project.

2. Design -Ranging from basic to Enterprise
Architecture Design - The solution to the owner's
project needs in the form of design can be provided
by ValueSource India either in-house or through third
parties and the project construction completed as
per specifications

3. Sub Contracting — Where there is a constraint of
capacity, ValueSource India can arrange sub-
confractors and supervise them for the construction
work required to deliver the project.

4. Construction — ValueSource India can also execute
the project in a more hands-on way by building the
project code using their developers.

5. Construction Coordination (Project Coordination or
Program Management) — ValueSource India can also
Orchestrate or direct performance of various parallel
projects by their own team and/or by contractors
during the course of the project's construction.
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6. Consfruction Confract Administration - The
servicing of contracts for construction is held by
contractors and can be supervised by ValueSource
India.

THE SOLUTIONS

ValueSource India solutions for Delivery AD are
focused on following capabilities:

Designing Solutions
» Reguirements management
» Business process modeling
» Design artifact management
o Application design
o Inferaction and interface design
o Data and program/services modeling
» Test management
Building Solutions
» Development artifact management
o Code editing
compiling
debugging (various)
Test management
automation
Deploying Solutions
> Service contract management for
« Capacity planning
Runtime configuration
Test management
Automation
ldentity management
Directory management
Security infrastructure
Core Services infrastructure
Monitoring agents
Problem diagnosis
Assuring Quality of Solutions
> Service level management for
o Infrastructure monitoring
o Service level monitoring
o Reporting
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Infrastructure optimization
Diagnosis

Auditing

usage Tracking

Software Delivery

o Patch Management

Domain Skill Areas
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» Insurance
» Banking

Why ValueSource India

» ValueSource India is a subsidiary of KBC Bank,
Belgium and the offshore development partner
for KBC Bank.

» ValueSource India has the right experience and
methodology of a sofftware company to handle
Application development (AD) services starting
from end to end sofftware development,
Maintenance and Enhancement needs.

» ValueSource India is capable of applying its
extensive experience obtained from earlier
Application OQutsourcing initiatives o your
requirements.

Lexicon

RAD . Rafional Application Developer

RBD . Rational Business Developer

EGL . Enterprise Generation Language

AGL : Fourth Generation Language
ClearCase : Open system based Version Confroller
VAG : VisualAge Generator

SDLC : Software Development Life Cycle

Agile : An iterafive development methodology
Scrum : An iteratfive development methodology
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Key Benefits

» One stop Service for requirement to implementation

ValueSource Technologies Pvt Ltd

Registered Office:
64A, C.P. Ramaswamy Road,

Alwarpet,
Chennai -600018, India

Development Center:

6th & 7th Floor , Tower I,
TVH Beliciaa Towers,

No 94, Santhome High Road,

MRC Nagar, R.A. Puram,
Chennai -600 028, India

Contact us

Phone : +91-44-42277000

Fax :+91-44-42277088

Email us : info@valuesource.in
Website http://www.valuesource.in
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